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Vision To Build a Socially and Economically Self-Sustaining Rural Community For Improved Livelihoods

Mission To Empower Communities Through Sustainable Development Initiatives

ACTIVITIES AND SERVICES OFFERED
AT GROUP LEVEL

FIELD SERVICES/ACTIVITIES

GROUP
DEVELOPMENT

 Member Mobilization
 Members Selection criteria
 Enterprise Selection
 Development Stages
 Constitution Building
 Leadership Selection and Training
 Legal Existence procedure
 Stakeholders’ Influence and Interest Analysis
 Financial Mobilization and Management
 Group and Member Social and Economic Welfare
 Credit Management
 Report Writing
 Social Corporate Responsibility [SCR]
 Activity Work plan Development
 Resource Mobilization
 Monitoring and Evaluation
 Counselling and Guidance

CONSERVATION
AGRICULTURE

 Sustainable Agricultural Practices
 Farmimg as a Business
 Seeds and Seedlings Selection
 Vegetable Growing
 Post-Harvest Handling
 Urban Farming
 Market Research and Retention – Collective Marketing
 Pests and Diseases Control
 Plant Clinic services
 Value Addition
 Record Keeping
 Irrigation Water Collection methods
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